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A Warm Welcome to YOU –
Dialing in From all around the globe!
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On Today’s 

Webinar

Hans Tesselaar

BIAN Executive Director

Patrick Derde
BIAN Architect & Custodian of all BIAN 
Models 
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Since 2011 I’m the Executive Director of the Banking Industry Architecture Network responsible for the day-to-day operations, PR, New
Member Acquisition and long- and mid-term strategy.
I’m also owner / director of The Netherlands based consultancy company Advance Banking Design.
Professional Skills.
Over 30 years experience in Financial Services Industry being active for Banks, Insurance companies and Pension funds.
For 15 years at different management positions within ING Insurance, from Chief Architect to Director Sourcing, Innovation and
Governance (Director CIO Office) and Program Director.
Special areas of knowledge: Enterprise Architecture, Banking Transformation, IT Strategy, API and Microservices development and
implementations.
Long term experience as managing partner of an international ICT Consultancy Firm specializing in Financial Services. Areas of expertise;
Strategic Business Planning, Enterprise Architecture, IT Strategy Planning, Innovation.

Contact information:

Hans Tesselaar

Email: hans.tesselaar@bian.org

Web: www.bian.org
www.portal.bian.org 

mailto:hans.tesselaar@bian.org
http://www.bian.org/
http://www.bian.org/
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Patrick is a BIAN 9.0, Cobit 5, TOGAF 9.2, ArchiMate 3.1 and SFIA 6 certified enterprise architect. He has more than 20
years experience in the different domains of enterprise architecture in financial institutions, Retail, Government, Utilities, etc.
. He has a master in Commercial Engineering and at the university of Leuven KULeuven and he also graduated in Insurance
sciences. In 2009 he was awarded and nominated as a fellow of the university of Leuven. He is founding member and
director of the Data Management Association (www.dama-belux.org), Managing Partner of Envizion (www.envizion.eu). In
2018 he started developing the BIAN Information Architecture and became responsible for the BIAN Architecture Repository
(www.bian.org).

Contact information:

Patrick Derde +32 497 302 387

patrick.derde@envizion.eu

linkedin.com/in/patrick-derde
www.bian.org

www.twitter.com/patrickderde

www.envizion.eu

http://www.dama-belux.org/
http://www.envizion.eu/
http://www.bian.org/
mailto:patrick.derde@envizion.eu
http://nl.linkedin.com/marclankhorst
http://www.bian.org/
http://www.twitter.com/patrickderde
http://www.bian.org/
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BIAN Introduction

BIAN SL 11.0

How to Become a Member?

Q&A

Agenda
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To provide the world with the best banking 

architecture. To be the banking technology 

standard. The Central objective is to support the 

banking business/clients with high performance 

and security.

One of the key objectives for IT in the banking 

industry is to help banks lower IT and operational 

costs and mitigate the risks associated with 

technology innovation. 

BIAN’s Mission

To provide a trusted roadmap for constant 

innovation. We create best practice architecture 

that the world’s banks can rely upon 100%. To 

gather the best minds in banking architecture for 

the world to share in an open way.

By collaborating and sharing in an open way, 

the best expertise across our global ecosystem of 

leading banks, technology providers, FinTech 

players, academics and consultants to define a 

revolutionary banking technology framework that 

standardizes and simplifies the overall banking 

architecture.
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Introduction | BIAN & Financial Institutions
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Introduction | BIAN & Partners
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Introduction | BIAN & Academic, Standard Bodies and Training Partners 
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Agenda

▪BIAN Portal

▪BIAN Content

▪Navigating
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The BIAN Portal

▪ WWW.BIAN.ORG

▪ BIAN Artefacts => Access -> Service Landscape => Digital Repository

▪ BIAN Portal (Brand New)

▪ HTTPS://PORTAL.BIAN.ORG

http://www.bian.org/
https://portal.bian.org/
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Agenda

▪BIAN Portal

▪BIAN Content

▪Navigating
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Separation of concerns 

Loose Coupling

Reusability

Encapsulation

Interoperability

Service Oriented

Simplicity  and transparency

Digital Transformation Goals for Banks

1. Adaptive to known and unknown changes

2. Defining new Business Operating Models 

3. Be the financial service provider in whatever Stakeholder Journey

4. Information Driven (operational BI, AI, Common business language)

5. Lowering Development Costs to realize Integration/Interoperability 

Agile Architecture principles



Copyright BIAN 2022 | Banking Industry Architecture Network

Reference Architecture
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BIAN v11.0 – Continuous Improvement

18
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Stakeholders

▪Strategists

▪Business/ICT Managers

▪Enterprise Architects

▪Business Architects

▪ Information Architects

▪Business Analists

▪Business Process Modelers

▪Application Architects

▪Data Architects

▪Software Developers

▪API developers

Business 

Capability

Service 

Domain

Control 

Record

Business 

Object

Business 

Scenario

Swagger 

File

Semantic 

API
Service 

Operation

Wireframe

Metamodel
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Improvements : Digital Repository in HTML

▪more meta model patterns

▪ Information Architecture Patterns

▪Provide Wireframe Diagrams
Wireframe

Metamodel

https://bian.org/servicelandscape-11-0-0/
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Improvements: Service Domains

Service 

Domain
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Improvement: Control Record Model

Control 

Record



Copyright BIAN 2022 | Banking Industry Architecture Network

Improvement: Behavior Qualifiers

Behvavior

Qualifier
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Improvement: Service Operations

Swagger 

File

Semantic 

API

Service 

Operation
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Improvement: Service Operations

Swagger 

File

Semantic 

API

Service 

Operation
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Improvement: Business Scenario

Business 

Scenario

Service 

Operation
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Improvement: Service Domain Business Object Model Diagrams

Service 

Domain

Business 

Object

BIAN Data Types
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Agenda

▪BIAN Portal

▪BIAN Content

▪Navigating
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Business 

Capability

Service 

Domain

Control 

Record

Business 

Object

Business 

Scenario

Semantic 

API
Service 

Operation

Wireframe

Metamodel

Swagger 

File

Navigating BIAN Digital Repository

http://www.bian.org/
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BIAN Highlights

30

1. Brand new API Portal

1. Business Scenarios & Wireframes

2. Service Domains & Semantic APIs

3. Business Objects

1. Class

2. Data Types

3. Enumerations

4. Primitive Types

4. Google-like text-based search

2. Brand New Approval App

1. Comparison of SD feedback with existing 

model

2. Basis for Comparer App

3. Updated CICD Pipeline

1. Push (Business Capabilities , Wireframes 

etc.)

2. Feedback from outside (Service Domains) 

3. Updated API generator to expand APIs with 

Business Object data

Tooling

• Adoption Journey 

• BIAN Book

• Foundation Training

• Foundation Certification

• ArchiMate Exchange

• XMI Exchange

Applying BIAN

• Service Domain Semantic APIs

• 60 (Wave 6) expanded with BOM attributes

• 183 remaining (for 2023)

• First order connections

• Event Driven Architecture

• Meta-model

• Business Object Model

• BOM Meta Model

• Wave 6 - 60 SDs 

• BOM Diagrams

• SD (CR) to BOM linkage with attribute-

types

• Wireframes

• In BiZZdesign

• In new Portal

• Business Scenarios

• Syndicated Loans

Content
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Projections - 2023
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• Events 

• First order connections (additional coverage)

• + definition in BiZZdesign

• Detailed event definitions in BiZZdesign

• Wireframes

• Additional definition in BiZZdesign

• SO specification in Service Connections

• Business Object Model

• Waves 1,2,3,4,5 

• SD (CR) to BOM linkage with attribute-types

• All Waves?

• BOM to ISO Mapping

Content
1. Brand new Certification App

2. AsyncAPIs

1. For specifying Semantic BIAN events

3. REST APIs

1. Update API BOM linkage beyond 3 levels

2. Generate APIs for SD in Waves 1,2,3,4,5

4. API Portal Updates

1. Help

2. Edit Business Scenarios & Wireframes

3. Enhance Google-like text-based search

4. Enhance Service Domain view and SO to API endpoint 

linkage

5. Comparer App 

6. Updated CICD Pipeline

7. Updated Model / Landscape REST APIs

Tooling 

• BIAN Data Architecture and Design Specialist Training

• BIAN Data Architecture and Design Specialist Certification

• Solution Certification

Applying BIAN
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How to become a member? 

Freemium versus Premium



Copyright BIAN 2022 | Banking Industry Architecture Network

Benefits: Premium versus Freemium

34

*

*

*
*

* With limitations

** Some are paid services
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Annual Membership Fees (Stable since 2008!!)

▪ Large Software / Tech vendors / Integrators / Consultancies

(250 employees or more)

▪ EUR 30.000,-

▪ Banks / FI’s that are not vendors

▪ EUR 20.000,-

▪ Mid-Size Software / Tech vendors  / Integrators / Consultancies

(less than 250 employees)

▪ EUR 10.000,-

▪ Federal Banks / Central Banks

▪ EUR 10.000,-

▪ Small Software / Tech vendors  / Integrators / FinTech’s / 

Consultancies (less than 50 employees)

▪ EUR 5.000,-

▪ Academic Partners

▪ EUR 0,-

35
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Questions?
Please stay muted and type your 

Questions in the righthand bar, or 

send them to info@bian.org
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