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Su Ol’t Strat + Defines change initiatives and portfolio
pp egy + Done before budget starts
+ Done to support seniorleaders

.

Support Portfolio - pefinesprojects andapproaches
+ Donetosupport budget
+ Donetosupport execution owners

SU pporl'_ Projec‘l‘_ + Defines projectboundary, alignment,

and value delivery
+ Donetosupport execution
+ Donetosupport project sponsors

N
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Support Solution + Defineshow change willbe done, constraints,

controls, and architecture requirements

i + Donetosupport execution and govemance
Del |Very Done to support outcome owners and doers
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The ADM is continuously driven by the Requirements Management
Process.

The objectives of the Requirements Management phase are to:

« Ensure that the Reqguirements Management process Is sustained and
operates for all relevant ADM phases

» Manage architecture requirements identified during any execution of
the ADM cycle or a phase

« Ensure that relevant architecture requirements are available for use by
each phase as the phase Is executed
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Business Architecture Guild

Business architecture represents holistic, multidimensional business
views of capabilities, end-to-end value delivery, information, and
organisational structure, and the relationships among these business
views and strategies, proaucts, policies, initiatives, and stakeholders.

__'J)
__')2
4
Y

i
M|
o
%
ﬁ
)
,\
__3)
9
,\



https://www.omg.org/bawg/business_architecture_overview.htm

Stakeholders
Vision,
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Business Architecture Is about the business.

Business Architecture’s scope Is the scope of business.
Business architecture Is not perspective.

Business architecture Is iterative

Business architecture Is reusable.

Business architecture Is not about the deliverables.
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A capability Is a particular ability or capacity that a
business may possess or exchange to achieve a specific
pUrpose or outcome.

STRATEGIC
CAPABILITIES

CORE/
CUSTOMER-

FACIN
CAPABILITIES

SUPPORTING
CAPABILITIES

BUSINESS PLAN MGMT

Strategy Mgmt
Plan Definition

Plan Dissemination

Business Performance

Management

CUSTOMER MGMT

Customer Definition

Customer Incentive Mgmt.

Customer Information
Management

Customer Analysis

FINANCE MGMT
Financial Account
Management
Money Movement

Financial
Information Mgmt

INVESTMENT MGMT

MESSAGE MGMT
Definition

it
Investment Portfolio Mgmt
Secondary Market Mgmt
Investment Funding
Investment Reporting

AGREEMENT MGMT
Agreement Definition
Agreement Offering
Agreement Structuring
‘Agreement Matching

Agreement Case File
Mgmt.

INFORMATION MGMT

Message Validation
Message Structuring
Message Matching
Message Dissemination

DELIVERY CHANNEL
MGMT

Delivery Channel
Definition
Delivery Channel
Analysis

Delivery
Matching

RESEARCH MGMT
Research Definition

Research Identification

POLICY MGMT
Policy Definition

MARKET MGMT
Market Definition

Policy

ASSET MGMT

Research Structuring
Research Dissemination

PARTNER MGMT

Partner Definition

Partner-to-Partner
Matching

Partner Information

PROGRAM MGMT

Palicy Di

Market Prioritization

Market Targeting

Policy

PRODUC

Product
Conceptualization

Product Design
Product Creation
Product Deployment
Product Lifecycle Mgmt

EVENT MGMT

Matching

WORK MGMT
Submission Mgmt
Routing Mgmt
Work Queue Mgmt
Notification Mgmt
Schedule Mgmt
‘Authored ltem Mgmt

TRAINING MGMT

HUMAN RESOURCE
MGMT
HR Competency Mgmt

HR Compensation
Mgmt

HR Hierarchy Mgmt
HR Information Mgmt
HR Supply/Demand
Mgmt

Asset Definition
Asset Matching
Asset Inventory
Mgmt

Information Definition
Information Organization
Information Aggregation
Analytics Management

Information
Dissemination

Information Packaging

Program Definition

Program / Schedule
Matching

Program / Human
Resource Matching
Portfolio Information
Mgmt

Event Definition

Event/Schedule
Matching

Event/Asset Matching

Event/Location
Matching

Training Definition

Traiging
Development

Training Packaging

Training
Dissemination

S))

a :
5 =
/)’\ 9
3,

Bl ey




o)l sleil >

A value stream Is “an end-to-end
view of how value Is achireved for a
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COMMON BUSINESS ARCHITECTURE USAGE SCENARIOS

w
—
) SCENARIOS: Analysis and Decision-Making Direction Translation Structural Changes What If Analysis
(V2] Examples: nitiative alignment and spendl Strategy External: Multiple Entities New Strategy
wn LML LRI .l To: Portfolio Leaders, Business Leaders
. . - .

et Pt v o Business Transformation Retoey Business Model Change
> cor:‘:ﬁ.a&ucs securty risks, compliznce fssues, etc. ) * Acquisition $
—-_ RIS L S L s o Business Model Change Bt New Product $

o

O cost Examples: Cost of specific capabilities, AEEnIE \-: ) .

operations, ete. i itiati B
= ALLOCATIONS  [Rtrniatas Comprehensive Change Initiative *  Joint Venture New Market _3)
— TG :‘r;“!’“?":l’g:ﬁg‘:"';’mﬂb"m, Structural Chan_ge Integration (see Internal: Organizational Redesign New Regulation b
D Useful To: HR, Business Leaders column to the right) . o ) »l
@) xample: Voo porfommance, ok, New department New Initiative (even if N

ARTNERS/ ples: J . s

— effectivaness, stc. already scoped
c Ll et To Procurement, Business Leaders ° gqei—g:{]ge?]rt:plmmg Y ped)
—_— Examples: Applications, organization, $
D EINIIRITT S Tl processes, products, assets, etc.

Useful To: CIO, EA, Product Leaders -

—_—

Examples: Rationalization, tech debt, risk,
w appuicaTioNs [ oy ) -
O Useful To: CIO, EA, Business Leaders *
@D g 3
- KEY Map/heatmap content onto Create a business impact footprint Create a business impact CrEstels busihes
g) PATTERNS: capabilities and/or value streams* v P P! footprint P impact footprint

and analyze
— )
— @ Frame a challenge or opportunity e Perform a capability* assessment @ Add targeted assessments to the @ Add targeted
O with business architecture| i footprint (e.g., strategic assessments to the
Y lig 3 ative ali L footprint
U) Frame a challenge or opportunity architecture principle alignment,
with business architecture customer impact, policy impact,

¥ simplification impact, tech debt
@ impact, sustainability impact,

Scope, frame and sequence initiatives etc.)
with business architecture i

* Leverage other business architecture domains as applicable

Copyright © 2022 S2E Transformation Inc.
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Requirement

Applications

Software

Services
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Extracting Value from Agile Business Architecture and IT Architecture
operationalizes

Information
Concept

Customer
Journey
Steps

Customer Application
Journey Data

Customer

Product(s)

Value v
Proposition

Service(s) N Microservice

Author: Daniel Lambert - Copyright 2022 — All Rights Reserved
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Business architecture does not overlap with
other teams, but rather:

* Provides input
« Consumes output
» Offers complementary value
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Business architecture helps other teams by:
 Informing and enabling them in a variety of ways
« Connecting dots and providing traceability across
teams
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Value provided

Infzerm and tr
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Infarmand tan:

(can be bi-directional inputs and outputs)
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Management

INNOVATION RISK & Data
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Solution
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for analysi ard
arganizat onal desgn
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MANAGEMENT

Validation &
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Evolution of the
Business Analyst
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« o/ TheFree Encyclopedia

Business analysis is a professional discipline focused on identifying business
needs and determining solutions to business problems. Solutions may include a
software-systems development component, process improvements, or
organizational changes, and may Involve extensive analysis, strategic planning
and policy development. A person dedicated to carrying out these tasks within an
organization Is called a business analyst or BA.

iz

The business analysis discipline has evolved over the last twenty years and Is
still an important practice of enabling change in an organisational context, by
aefining needs and recommending solutions that deliver value to stakeholders.
Whilst, technology will be important for many solutions, there is a need to
consider a wider aspect of change in the area of process, organisation,
Information and people (POPIT) to meet business outcomes.



Professional in Business Analysis
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PMI oS5 31 PBA

The PMI Guide to Business Analysis, referred to here as the guiae, Is
Intended to serve the needs of organizations and business analysis
professionals by providing practical knowledge and good practices needed
to contribute to portfolio, program, project, and product success and
support the aelivery of high-quality solutions. This guide Is intended to
enable business analysis to be effectively performed regardless of the
project life cycle, whether a predictive, iterative, adaptive, or hybrid
approach I1s used, and provide guidance for business analysis regardless of
the job title of the indiviaual performing it
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Business analysis Is the application of knowledge, skills, tools, and techniques to.
» Determine problems and opportunities;

> ldentify business needs and recommend viable solutions to meet those need’s
and support strategic decision making;

> Elicit, analyze, specify, communicate, and manage requirements and other
proauct information,

_JJ
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> Define benefits and approaches for measuring and realizing value, and
analyzing those results.
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Process

Processes

Knowledge
Areas
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Stakeholder Engagement

J

Needs
Assessment

-

g ~ ~
Elicitation
~ I J Traceability
1 1 ) a_nd .
Analysis Monitoring
v

Solution
Evaluation
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.1 Assessment of business value .1 Benchmarking .1 Business need ¢
2 Elicitation results 2 Competitive analysis 2 Situation statement %
(unconfirmed/confirmed) 3 Document analysis _

3 Enterprise environmental 4 Interviews R
factors 5 Market analysis L)

\L /| 6 Prototyping
. J
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Tailoring
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Methodology
Tailoring

Techniques
Tailoring

Product
Information
Tailoring

Deliverables
Tailoring
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The Stanaard for Business Analysis mirrors a similar structure to The
Standard for Profect Management utilizing process groups and processes
to describe the work. It discusses business analysis work via 35 processes
aistributed across six Business Analysis Process Groups including:

» Defining and Aligning

> Initiating

> Planning

» Executing

» Monitoring and Controlling
» Releasing

__'))
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Monitoring and Controlling Processes

Project Life Cycle

(1 ... n iterations)

Defining and
Aligning Processes

Defining and
Aligning Processes

Defining and
Aligning Processes

Planning
Processes

Planning
Processes

Planning
Processes

Assessment Strategic Initiating Releasing

of Business Alignment Processes Processes
Value Inputs
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Executing
Processes

Executing
Processes

Executing
Processes

Product Life Cycle
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Requirement .5 Product azalie

» PRODUCT

» PRODUCT REQUIREMENTS
» Business Requirement
» Stakeholder requirement
» Solution requirement
» Transition requirement (Functional and Non Functional)
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» ANALYTICAL SKILLS

» EXPERT JUDGMENT

» COMMUNICATION SKILLS

» PERSONAL SKILLS

» LEADERSHIP SKILLS

» TOOL KNOWLEDGE
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The Standard fm"/
Business Analysis
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Business Analysis Body of Knowledge
BABOK
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IIBA s

2015
%?23 - 2009 Business Analysis Core
€ Hirs BABOK Guide v.2 Concept Model (BACCM
Meeting 3206 ’ . ( ) 2020
ndorse KnowledgeHub
Education 2011 2017 g
Providers (EEP) Global Academic Sk Y S 2022
2005 Program Program PR EIEL N 2021 The Business
1 Global 2q1 3 . 2019 — Analysis Standard
Chapters Agile Extension to Business Data Analytics Achieving More
the BABOK Guide Domain & Certification with Data
l (IIBA-CBDA)
) ) : ! bl
o SRR
2006 2015 2019 2020
Certified Business BABOK Guide v.3 Analyst Cybersecurity 2022
Analysis Catalyst Blog  Analysis Domain Research:
Professional (CBAP) & Certification Being Nimble
2005 ‘ 20‘!1 . 2q18 . (IBACCA) 2023
BABOK Guide v.1 Certification of Agile Analysis 20t Year
Competency in Domain & Certification Anniversary
Business Analysis (IIBA - AAC) 2021
2004 2010 L 2016 Product Ownership
IBA was Global Membership Entry Certificate in Analysis Domain &
Incorporated and Corporate Business Analysis Certification (CPOA)

Programs

(ECBA)
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Business analysis Is the practice of enabling change in an enterprise by
aefining needs and recommending solutions that deliver value to
stakeholders. Business analysis enables an enterprise to articulate needs
and the rationale for change, and to design and describe solutions that can
aeliver value.
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Business Analysis
Planning and
Monitoring

Requirements
Strategy Analysis Analysis and Design
Definition
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Elicitation and _ Requirements Life
Collaboration Cycle Management

Solution Evaluation
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3.3
Plan Business
Analysis
Governance

3.1 3.2
Plan Business Plan Stakeholder
Analysis Approach Engagement

34 3.5
Plan Business Identify Business
Analysis Analysis
Information Performance
Management Improvements

ay .
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(Task) 44> g p 940

S

Guidelines and Tools

Business Analysis
Performance Assessment

Business Policies

3.1 Plan Business Analysis
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[
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-.__________.I___________/

Tasks Using This Output

I 4
3.3 .
ES 4
3.2

- - Plan Business
Plan Stakeholder LS L s Analysis

a .

Approach \L) 33

Melhoclalog and S

ies N __’.I)
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Approach Business Analysis N
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» Analytical Thinking and Problem Solving
» Behavioral Characteristics

» Business Knowledge

» Communication Skills

> Interaction Skills

» Tools and Technology
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» Business Analysis Core Concept Model(BACCM)
» Key Terms

» Requirements Classification Schema

> Stakeholders
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» Requirements and Design
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BACCM (9 so

The BACCM™ s a “thinking model” and “organizing model” for effective business analysis.
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Business
Requirements

Stakeholder
Requirements

Solution
Requirements

Sustainability Requirements
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Requirements Designs
- Arequirement is a usable representation of aneed. - A design is a usable representation of a solution.
— Reguirements focus on understanding what kind of - Design focuses on understanding how value might
value could be delivered when fulfilled. be realized by a solution if it is built.

Business
Requirements

Why do | want it?

i
M|
3
0‘\
>

Stakeholder
Requirements

What are the needs?

Transition
Requirements
What are the
conditions?
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Cycle continues until
requirements are met.

Solution
Requirements

What do | want?
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> Agile
» Business Intelligence
» Information Technology

» Business Architecture, and
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» Business Process Management
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Value provided
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/ Business Analysis Planning and Monitoring

Strategy Analysis

/ Elicitation and Collaboration

Strategy Analysis
Business Analysis Planning and Monitoring
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Requirements to
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Policies Capabilities
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Accelerates requirement definition by establishing a clear, complete
scope of requirements with concrete business context

Increases requirement reuse

Limits requirement variation in definition and categorization between
analysts

Enables definition of a clearer set of requirements acceptance criteria
Saves time by providing a common language

Provides traceability to answer the question of why the requirement
exists —traceable logic from business strategy through solution
deployment



Strategy Execution Takes An Ecosystem

High involvement .
Medium involvement &

Low involvement l:'

Strategy & Business Mode! N

Innovation

Customer Experience Design
Business Architecture
Portfolio Management
Program & Project Mgmt.
Business Analysis

Organizational Effectiveness

Business Process
Modeling & Management

IT Architecture
Solution Development

Organizational Change Mgmt.
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DEVELOP ARCHITECT PLAN EXECUTE MEASURE
STRATEGY CHANGES INITIATIVES SOLUTIONS SUCCESS
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Ultimately all innovative algorithms
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* From Roger Martin (2009) The Design of 8usiness



Underlying Competency

Advanced

Foundational

Junior

BA

Advanced
Generalist

BA

Business
Architect
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Detail Focus

Contevt nf Work

Big Picture




Value

+ Maximize Product Profitability e Improve Market
+ Maximise Market Share Performance (Shareholder

» Maximise Customer Lifetime Value Value)

Business Architecture is seen

as a positive progression Q Improve Product/Service
away from IT Performance

e‘ Improve Business Performance

6 Improve enterprise wide

Improve project program and portfolio
performance performance

@ The design of business.

Mandate




Lets Call this space the

rre are three areas that we can align to general BABOK language Enterprise Planning

Value

and Performance space
Lets Call this space the

Business Transition e Improve Market
Performance (Shareholder
space
Value)

Lets Call this space the
Business Improvement

space
Improve Product/Service

Performance

; G Improve Business Performance

o 9.

Improve enterprise wide
Improve project program and portfolio
performance performance

B The design of business.
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Value

Business Transition
spaci

Business Improvement
space

Seniar BA

Intermediate BA
Entry Level BA

Junior BA Analyst

° BizArch

Improve project
performance

Enterprise Planning and

Performance space Distinguished Improve Market
\) BizArch Performance (Shareholder
3 Value)
Business Strategic BA

BABOK does not recognise a

Relationship Master \ f
Manager Seged hybrid overlap between the

BA Practice Y Principal
Leader Blisingss Q Improve Product/Ser\
Architect Performance

BAProgram  Senior
Lead BizArch

BA Project .
Business |4 Improve Business Performance
Architect ;

Improve enterprise wide
program and portfolio
performance

The design of busingss.
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Business Analyst and the

Business architect
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Shift happens.
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