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A business capability is what a company needs to do to execute its business strategy.

Capabilities are collection or container of people, process and technology that is
addressable for a specific purpose.

BUSINESS ARCHITECTURE[ - J .4 = { o] K°®

A particular ability or capacity that a business may possess or exchange to achieve a
specific purpose or outcome.

*
*

}
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@  TOGAF

An ability that an organization, person, or system possesses. Capabilities are typically
expressed in general and high-level terms and typically require a combination of
organization, people, processes, and technology to achieve .
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Proceedings of the 51% Hawait International Conference on System Sciences | 2018

Business Capability Maps: Current Practices and
Use Cases for Enterprise Architecture Management

Pouya Aleatrati Khosroshahi, Matheus Hauwder Stefun Volkert
Florsan Matthes, Martin Gemegrolt Allianz Deutschland AG BMW Group
Technical University ul'M.umch matheus hauder(ialhanz de stefan. volkerti@bmw.de
{p.aleatrati matthes. de
Abstract between business and IT stakebolders

n“pap!rpmndesnsmmﬁﬂimnmpaﬂ an dm

inereasing imterest and acceptance of the a) in
practice and among support organizelions.

1. Motivation

The mole of mformation technology (IT)
organizations has changed over the last decades:
technology sdvances have led o new business

ities aned bave forced
fundamental changes in their business models [|] 18],
[15]. Challenges are not the only thing at the business
srategy level as organizations have o prepare for a
mind shifl from a structural and operational paint of
view and underge fndamental changes in their
enterprise architecture (EA) [6). Considering a recent
study by Aleatrati Khosroshahi et al. [4], the role of

communication

5. [12], [19]. [22]. Unlike business processes.
busaness capability does nol descnbe a set of activilies
that needs 1o be canducted to achieve a concrete result
The EAM standard TOGAFE from the Open Ciroup
describes @ capabiliy as “an  ability that an
orgamzalion, person, of syslem possesses” [21]. In
other words, a business capability describes a skill or
ability that an erganization wses io perform ils core
function. A business capability encompasses and
describes all applications, roles, and skills used 1o
provide a business function. It illustrates a loosely
coupled group within the organiztion that sims to
provide a specific capability. The BCM is an ordered
representation of all business capabilitzes withm the
organtzation. Figure 1 illustrates an example of a
BCM. Consider an organization that develops software
fiar insurance companies. Such an organization needs
capabilities i develop software (“Development”™), mn
internal  processes  (“Enterprise  Serviees”),  and
distribute produces (“Sales”). Each m‘dmsecapabnlmg
includes m.-apuhmn The mapping of EA-related

1o busmess

mbl.glheBCM 1o 3l as a control instrument and
provides transparency sbout issues within the EA from
different viewpomts. However, the use of BCM in
EAM is at a very early stage and there is a lack of
concrete use cases and visuahzations that support EA

EA mansgement (EAM) has changed over the las  indliatives.
years. The discipline has evolved from an operational
practice (e.g., w.....,.u...a,.éu...a analyzing FTep— rov—

processes) o a
activity (e.g.. providing transparency and sdentifying
bottlmecks  in the application  portfolio).  These
demands call for a powerful tool thar provides
transparency of the EA from different viewpoints and
abso considers busmess demands.
Recent studies have shown that business apduhl_y
maps (BCMs) have gained great attention in EAM
[Ill. [3]. BCMs help o algn IT practices and
investments with business demands, support EAM
tasks from different viewpoints, and are essential for

URI: bt/ /bdl handie.net /1012550470
ISBN: 97509981 331- 1.4
(CC BY-NC-ND 4.0)
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Table 2: Information mapped to BCMs

g
2|z @ 212 || 2|3
% HEEIPIE TR IR 1
SEHEHEHEEEE
Org.01| x X | X |x|x |x |x[x]|x
Org.02| x | x [ x X | x X | x| x
Org.03| x | x| x | X X[ x
Org.04| x | x| x| x X X
Org.05| x | x | x X X
Org06| x | x | x | x X
Org.07| x | x| x| x X
Org.08| x | x [ x X X
Org.09| x | x | x X | x
Org.10| x X X | x X
Org.11| x X X X
Org. 12| x | x X X | X
Org 13| x | x | x X
Org. 14| x | x| x X
Org. 15| x | x X X
Org.16| x X X | x
Org.17 X X X
Org. 18| x | x X
Org.19| x X | x
Org.20| x X
Org2l| x | x
Org.22| x X
Org.23| x X
Org.24 X
Org.25 |n/a|nfa|nfa|nfa|n/a|n/a|n/a|nfa|nfa| nfa
Total [22]14(13|12| 8 |8 |8 |7[6] 5
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