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3- Unique

4- Uncertainty
5-Time

6- Cost

7- Quality

8- Scope

9- Benefits
10- Risks
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* The minimalist project management system
1- Temporary
2- Cross-functional
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16- Sponsor
17- Outcome
18- Project Description
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11- Project Management Body Of Knowledge

12- PRojects IN Controlled Environments

13- Agile Approach

14- Co-funded by the Erasmus+ Programme of the European Union
15- Nearly Universal Principles of Projects
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24- Appoint the sponsor
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20- Deliverables Map
21- Follow-Up Register
22- Health Register
23- Project Initiation
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27- Project Description
28- Workshops

25- Appoint the project manager
26- Appoint the key team members
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35- Have project initiation peer-reviewed
36- Make a go/no-go decision
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29- Identify and plan deliverables
30- Product

31- Mind Map

32- Deliverables

33- Works

34- Identify risks and plan responses




da i S olsh
d&l.} J.aSu’_A )90 ‘) 0)5).' QL:’)? lass oS ..\_..uLu (_.;lo..\....S A
ales ooliiul (g3lupss (sl anligs 428 S plyiea ol
NUP5 , NUP4 :1a yo Jowo!
T o595 Sw MBI ALD — cudlad —Ve—V-F-¥
sshe e 955 o0 (Sl @Bl 059y (s T Al o il o
@l BLS ) il 5o gl 5 0505 ol Sl ,e3ll sl 54 5|
0315 zedgs ()] @8lis g 0390 pgaS 53 9 0l Jlo)l Glp3s—
Dy R

Cullad Gaua
g odd E9yb (patie el g Wojgn daglejle 5| ()l 5o
cnl plowil 5l losles by s 51 (g5l &S 559k anb o0 (LG
Izl o3¥ g, cnl 5l Sgd oo adlae Hlojles (sloogg ) (xamg
.)5.:,.; L.....J] 0)5).7 u...ls la ‘) 0‘)3‘ ‘LS"“DUQSQL?—‘ 9 QS'LM){;)U‘" d.v).lo
il Jo s lacoled b sanss Lol sl LS o b
DS JSS Glesle jo a3Y o158l 5 00l Lt
axgi BB ol
Cao 43 059 15 090 ol BN (sla sl oMbl a5k 5l 0345
b Bgw Codbgo
NUP5 , NUP4 , NUP3 :1 yo Jso!
A Y &5)—» -B 05; -Y-f-v
G .)9_...4‘50 ‘bl.?u‘ olo Bxd L.ELA"‘" )\) 05; U”‘ ‘Su).n.\.n 6L¢:w.[b3
Slply o g 3 b Bl dalgs dalol ogg LT aS 048 ek e
QS oolel o ailale 4 > S
g3 aalsl 5 a5 cl 5 5 lse el 05,5 sl slaclad
g,k 35t 5 (s — BOL

S s ond plail glacolles 5,555l -B02

059y dalol by a8g5 poouai -BO3

alale a5 > ;1 -BO4

0)5)" g_;'LW)éBU"l -B0O5
r LQC).E Ogle 9 (W) BO1 - s.a.JbJ -\-Y-f-Y
Sz 4 by e Slodiz (9938 Gln (el ad> el o
3y Salled (nl g b ge SIS 0590 slagsb 50 eanT ole S
€6y BB o)lger ¢ «laos gl 8 adad Lojgpn 7 i Slaisins
g asdllae il oads plol W8 gulice (slaojg ST .ol 138,50
sl JSE 36wl ol plonil o oyl laiias 5l oolizul

Bed Jlyl (5 i sl YM(RFP) Slpidon Cawlgs o
Saleldl (Beam s b ols 184S ol pae codlad o
Ol 5l a S Jge 10 0w oo bl 40— Lasl (6 K0
A0S ol o Lao—l 3P g abl alily 0929 ) oS
olo,l8 55 Laj b oSt ol 5L el oo au b ouuls Clsel
Cullad Gaa
by Slogonas )lo plosla sl gl Gl e oS plwossn (sl
S sloig p Lol gl co 35T 059 ploxil pae b plowil a4
2 e pred 5 00d gz 0l 509 ndgacz g 5 05sy Slel
Dgds Ml 059 anlol b RBg5 g
g bl el
i S Sesl 3Y 313 )55 5 Lao3g b (095 4 a5 Slojle 2
‘od; ‘5:[;))‘ |) L&:o)j).: ‘Qj S L» G ML» asle 5».‘5.0.5)5.: o pde
oé‘é )|)3 r 0)5.9 ULA)LAAJ L.SLQ‘))"'Q‘) la ‘) Lbu] u\)y L._..u‘),o&
Ol b b ogsi g, cnl 5SSl Weess Sl (Silee w5
el LQ")S)-’ OIS in )‘ d)L.AMJ M) W
Sxe 43 059 5 ol dalol 4y gaual a5 WSlod—w; S i S o
» G....Ho ‘) Lﬂbo)ﬁf lnl.?u‘ ‘m.\.c Lv ﬁl}u‘ L Ma.u JJ‘DJLSA 4\5 ULA)LA.AJ
A8 3l s 4 el mdlise
NUP5 , NUP3 s w0 Jguo!
" 0395 u.a)LcT dud> AQ9 — cudled —Q-Y-F-Y
l.g 039).3 aS cwl L)T UL") A08 C,.Jl.tj 5o 033).3. .\.ul) Sy O
059,y dawgy lawd> jolaie iy oS )'L;':T Ol jga>
g o0 0318 oI T (D979 Djgo 43) o pde o lacl ai g
Olsle Sl ez 5 1, S 59, S5 plgi o0 ol cnl sl
285 Ll o
Cullad Gaa
5l el Ole codled ] Glaal
035J,§ aQ QQ‘Q oo b
Sy b ()1 g (S Gl poge olisT @
0)5)4 u‘ﬁ%—w LE) )Lu o)}n ULC)Ua‘ 43‘)‘ i

40- Conduct a focused communication
41- Monthly Initiation
42- Revise and refine the plans

37- Proposal
38- Request For Proposal
39- Kick off the project
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45- Kick off the monthly cycle
46- Conduct a focused communication
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43- Have the monthly cycle peer-reviewed
44- Make a go/no-go decision
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50- Issues
51- Kick off the weekly cycle
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47- Weekly Management
48- Measure and report performances
49- Plan responses for deviations
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56- Accept completed deliverables
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52- Conduct a focused communication

53- Daily Management

54- Manage risks, issues, and change requests
55- Wisdom of the crowd
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62- Delphi

63- Conduct a focused communication
64- Project Closure

65- Hand over the product
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57- Nearly-complete

58- Complete

59- Monthly Closure

60- Evaluate the stakeholder satisfaction

61- Capture lessons and plan for improvements
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68- Archive the project documents
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66- Evaluate the stakeholders satisfaction
67- Have the closing activity group peer-reviewed
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73- Unexpected benefits
74- Potential benefits
75- Generate new ideas
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69- Celebrate

70- Conduct a focused communication

71- Post-Project Management

72- Evaluate the benefits
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-Nextcloud (nextcloud.com)

-Cryptpad (cryptpad.fr)
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-element (element.io)
-rocket.chat (rocket.chat)
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-Joplin (joplinapp.org)
-Standard Notes (standardnotes.org)
-Turtl (turtlapp.com)

79- Open Source
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76- Conduct a focused communication
77- Tailoring
78- Perspective



